MINUTES OF THE TRI-BOARD MEETING
Monday March 16, 2026, at 6:00 PM
Held in the Keshequa High School Boardroom, 13 Mill St. Nunda, NY 14517

PERSONS PRESENT

TOWN BOARD

Supervisor: Merilee Walker

Councilperson: Martha Blair
Councilperson: Jim Forester
Councilperson: Steve Kibler

VILLAGE BOARD

Mayor: Jack Morgan

Deputy Mayor: Darren Snyder
Trustee: Bill Davis

Trustee: Patty Piper

JOINT TOWN/VILLAGE PLANNING BOARD
Chairperson: Alex Pierce

RECORDING CLERK
Tamara McCallum

KESHEQUA CENTRAL SCHOOL BOARD
Vice-President: Todd Galton

Trustee: Rachel Milhollen

Trustee: Alicia Strain

Superintendent of Schools: Lesley Powers
Business Official: Kenneth Forrester

Superintendent Powers brought the meeting to order at 6:00 PM. All stood for the Pledge of
Allegiance.

Nunda Comprehensive Plan

Chairperson Pierce presented the newly completed Joint Town/Village Comprehensive Plan. He
mentioned that this was a living document and that future iterations would include more student-
based images and data.

2026-2027 Budget

Superintendent Powers and Business Official Forrester spoke at length about the KSD budget.
The Keshequa School District proposed budget amount will be $21,998,837.00. The tax levy
increase this year is projected to be 1%. There is money in the budget again this year to provide
all students with their necessary school supplies. Declining enroliment continues. There are no
plans to purchase electric buses. Hybrid vehicles are being considered. There was a discussion
on the recent property assessment revaluation.
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Shared Services

Superintendent Powers reported that the School’s attorney had drafted Intermunicipal
Cooperative Agreements for storing the School’s salt supply at the Town’s salt shed and also for
the Town and Village to utilize the School’s established communication system. Mayor Morgan
reported that the Town and Village had explored, and opted into, a separate communication
system. Superintendent Powers mentioned that the communication agreement could be revised
to allow the Town and Village to use the School District’'s new lighted sign on Mill Street.

As there was no further business, the meeting was adjourned at 8:12 PM.

Respectfully submitted,

Tamara McCallum
Nunda Town Clerk



